Igniting Your Brilliance. . . 1 Small Habit Away
As individuals striving to become more effective coaching leaders, we have heard the value of “Being” over “Doing.” We are good at Doing. We are good at delivering an end-product. Our culture, often along with our natural bent, helps us be very results driven. 
At Building Champions we train folks to recognize that being a Continual Learner is a core competency of great coaching leaders. I believe a critical element and practice of being a Continual Learner is the habit of Thinking and Self-Reflection. Joey Reiman, who is paid a half a million per idea, and was a front-runner in the launch of an idea and thinking company, has said that “Big thinkers marinate in thought.” And leaders on adult learning, Merriam and Caffarella, believe that most adults acquire new skills, ideas, and attitudes through the process of learning on their own. Learning on our own? 
Well I’d say that requires time alone! Time to think; time for thoughts to marinate and germinate into new ideas. And this sounds great – who doesn’t want to become a more effective coaching leader? Who doesn’t want to be brilliant in your thoughts – which leads to brilliance in how you lead?
When we were kids many of us enjoyed looking through a kaleidoscope. We focused an eye down the center of this viewing stick and began to twist the other end. An array of colors and shapes flowed in a fluid, somehow connected, dance before our eyes. 

When we sit and provide a quiet place to simply BE STILL and THINK, frequently we begin to view the same thing or situation with a new view. We gain a fresh perspective as though this thinking time rotated our mental kaleidoscope.

But just HOW does a busy, successful individual who continues to produce results really:

· Exercise time for self-reflection?

· Be still?

· Be quiet?

· Simply think without planning, for the sake of Being?

· Connect ides that build new ones of possible brilliance?

· Create, design, build, & discover brilliance?

 Steps to Ignite Your Brilliance Through Thinking:
1. Planning intentional time to BE and to think (without the purpose of walking away with a desired end result). This may be quite an ambiguous, tough request! Five minutes of solitude, quiet, and thinking may be extremely challenging! So begin with a small time segment of five minutes; set yourself up for success.

2. Schedule your Thinking Time. . . in your planning device (whether it is Outlook, a day planner, etc.). Prepare to ensure you will be completing your Thinking Time in the right environment for YOU. This could mean that your Thinking Time will be scheduled for early morning, or perhaps twilight. It could be during a quiet part of a day where you can sit in your favorite “thinking place.” Your scheduling could require you to get located where you will have a great view or can hear the sounds of nature. The main thing is that you have scheduled the TIME to think, and that you have thought through where your thinking time will occur.
3. Have your Learning Journal with you. Here are some ways you can use it:
· Record your thoughts in the form of key words

· Write your thoughts as they hit you (if you like writing!)

· At the close of your thinking time, write a statement like: “I’ve been thinking about ________________ .” This concept or idea may better stick with you to continue marinating on as you continue living your daily life.

· Write a question you are pondering in your learning journal. This can often be a great kick-start to your Thinking Time, or it can be a great way to leave your Thinking Time. Either way, sometimes just articulating on paper what you are questioning (in the form of a question) can provide a framework for your thoughts to hang on and connect to.

4.  Stick with your Thinking Time! Anticipate it to feel awkward; if you do not regularly sit, be still, and outwardly “do nothing,” expect to feel jumpy, fidgety, and unfocused. You will be in a mental and physical foreign territory. Like any new location and environment you’ve moved to, it takes time and continual exposure to feel comfortable. This step is simple. Just persevere with this new discipline.

CHALLENGE - for those ready to take their personal development and growth to a new level
Schedule two, five-minute times to think and self-reflect per week for the next four weeks. (You may want to schedule in 10-15 minutes. . . because you may soon find that five minutes is just getting your mind going and is not long enough!) Calendar these Thinking Times. Complete them! That’s ten minutes per week to eventually IGNITE YOUR BRILLIANCE! 
At the close of these four weeks, review and use your learning journal to look back and see the growth of your thoughts – the connection of your ideas. What piece of brilliance (even if tiny) shines forth as a valuable gem as a result of your small, new habit? 
What journey do you reflect your mind having been on, and where do you anticipate it leading you? What are your “next” questions to ponder and consider? What are you learning about yourself? How can your learning help you to help others?
I am convinced that we are at our best when we experience the habit of Thinking Time and self-reflection. Our minds can experience a “re-charge” much like a battery. Clarity of thought and a mental freshness can result during our Thinking Times or more often than not, occur after and between our Thinking Times. When we practice the habit of taking time to be still and ponder, to NOT multi-task or focus on results, to slow down our brain and sit still in our ideas. . . we can IGNITE OUR BRILLIANCE.
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